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Notes: Please read!

1 The first section of this draft business plan is configured in a conventional way - it is aimed at the Board and the Executive group.

2 The second section is based on the grid developed at the Board development session and is intended to provide a framework for subgroups and
task and finish groups to populate their action plans, showing how the priorities within this plan will be achieved.

3 Between the two sections are some notes suggesting how subgroups / task and finish groups should use the second section.
4 It is a first draft and therefore not complete.
5 It will require significant input from subgroups.

The consultation plan for the business plan will include:

Subgroups

The executive and Board membership

Childrens Scrutiny meetings in Leicestershire and Rutland LAs

Adults and communities scrutiny meetings in Leicestershire and Rutland
Cabinet in Leicestershire and in Rutland



Joint Priority 1 Owner —to be confirmed

Domestic Abuse — To be assured that Domestic Abuse services incorporate effective safeguarding arrangements and that
pathways to services are robust.

PRIORITY What are we going to | How are we going Who is When is it going Impact / what Progress
do? to do it? responsible? to be done by? | difference have made
we made?
A) To scrutinise the Scrutinise and Receive Chair of DVSG March 2017
new Domestic challenge the new assurance that the | via David
Abuse Pathway for | pathway, agree a work is completed | Sandall?
services for victims | quality assurance and | and the pathway is
(including children, | performance effective; to be
young people and management reported to the
adults) is fit for framework with the Executive Group
purpose and Domestic Violence every quarter.
embedded across Strategy Group
the partnership. (DVSG) and, through Establish data set
B) Ensure that there regular reporting from | for performance
are effective DVSG, track and report.
information sharing | monitor its
arrangements in implementation.
place to support the
effective delivery of
the pathway for
services
C)To be assured that | To ensure the DVSG Receive assurance | Chair of DVSG March 2017

the Domestic Abuse
Pathway
incorporates
services for

delivers a robust
pathway for
perpetrators and test
the impact of these

that the work is
completed and the
pathway is
effective; to be

via David
Sandall?




perpetrators and
develop robust
interventions as
appropriate.

arrangements.

reported to the
Executive Group
every quarter
Establish data set
for performance
report.

Joint Priority 2 - Owner: to be decided

To be assured that Mental Health Services incorporate robust arrangements to reduce safeguarding risk to children and adults in
particular areas e.g. Suicide, Self-Harm, Emotional Wellbeing, Adolescent Mental Health, those supported through MCA/DoL Sand
the Learning Disability Pathway

PRIORITY What are we going to do? | How are we going Who is When is it going Impact / what Progress
to do it? responsible? to be done by? | difference have made
we made?
A) Suicide - Review the existing local This column to be | Rachel Garton March 2017
Seek assurance | suicide prevention plan to determined in
from the Suicide | assess its effectiveness in collaboration with
Prevention relation to children, young the Better Care
Strategy Group people and adult Together
that the strategy | safeguarding. Programme Board
is reducing risk. and LSCB/SAB
Develop an appropriate lead in conjunction March 2017
action plan to address any with a board
identified weaknesses, officer.
B) Self Harm - Agree with the Better Care This column to be March 2017

Seek assurance
that current

Together Programme Board
the means of securing

determined in
collaboration with




information and
resources
available to
children, young
people and
adults on Self
Harm is used
across the LSCB
and SAB
partnership

action on key elements of
this priority.

Understand the current
information and resources
available to children, young
people and adults on Self
Harm, including what to do if
someone you know is self-
harming.

the Better Care
Together
Programme Board
and LSCB/SAB
lead in conjunction
with a board
officer.

C) MCA DoLS — | Agree with the Better Care | This column to be March 2017
to be assured Together Programme Board | determined in

that there is the means of securing collaboration with

appropriate action on key elements of the Better Care

understanding this priority. Together

and Programme Board

implementation For the subgroup to ensure | and LSCB/SAB

of the that the workforce across lead in conjunction

requirments of both Childrens and Adults with a board

the Mental services have an officer.

Capacity Act and | appropriate understanding

Deprivation of of mental capacity act and

Liberty deprivation of liberty

Safeguards safeguards.

across the LSCB

and SAB

partnerships.

D) Emotional To be assured that the This column to be March 2017

Health and
Wellbeing
pathway — to be
assured that the
pathway is robust

safeguarding elements of
the transformation plan for
mental health and wellbeing,
overseen by the Better Care
Together Programme,

determined in
collaboration with
the Better Care
Together
Programme Board




and fit for
purpose.

effectively safeguards
children, young people and

adults (including transitions).

and LSCB/SAB
lead in conjunction
with a board
officer.

E) CAMHS — To | To seek assurance that the | This column to be March 2017
be assured that CAMHS review will result in | determined in
the CAMHS better safeguarding collaboration with
review includes outcomes for children and the Better Care
improved young people. Together
safeguarding Programme Board
outcomes. and LSCB/SAB
lead in conjunction
with a board
officer.
F) Learning The LLR Health and Social | This column to be March 2017
Disability Care Learning disability determined in

pathway — to be
assured that the
pathway includes
safeguarding
outcomes.

pathway planned within the
BCT programme is being
developed. The Board
needs assurance that the
safeguarding elements of
services and pathway are
robust.

collaboration with
the Better Care
Together
Programme Board
and LSCB/SAB
lead in conjunction
with a board
officer.




Prevent — Be assured
that the prevent
strategy is effective
across Leicestershire
and Rutland.

Clarify and articulate
the safeguarding
priorities to be
incorporated into the
PREVENT strategy
and action plan.

Seek assurance that
the Prevent actions
agreed by the Boards
(shown on the right)
are delivered
effectively.

The Joint
LSCB/SAB receive
quarterly reports
on Prevent;

Bespoke training
be offered to
members of the
LSCB/SAB Board,
Executive and
Subgroups;

That LSCB/SAB
members promote
WRAP sessions to
educational
institutions and
other identified
areas where
radicalisation may
be identified as a
risk.

March 2017




